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2. INRODUCTION 

The “high road” of demand management assumes a greater sense of fairness and justice in the 

opportunities that result from effectively putting energy users in a position where they can make 

smarter cost decisions. Doing this requires that the changes that must occur by 2020 or sooner come 

about without imposing undue burdens or disempowering those who need to have a voice in a 

different, a new demand-based future. The Black Economic Council (BEC), in partnership with an 

impressive array of community, advocacy, small-business and educational leaders, has developed the 

outline for a Demand Equality initiative that seeks to give voice to and offer a sense of trust to the 

underlying intention of the governing legal mandates and to the efforts already underway for California 

to transition to a demand-based system of energy efficiency and personal commitment.  

We believe that the model outlined here and within the Scope of Work section to that follows 

highlights why we are the “best in class” representatives for ensuring the there is a fair and just 

investing in the efforts that PG&E, the state IOS, and the other many stakeholders share in a more 

efficient California energy future.  We are proud to offer this idea – which will require a great deal of 

work during the 2014 preparation year – and look forward to working with all suppliers, production and 

user sectors to make this initiative a verifiable example of advocacy in action.  

 

Demand Equality uses the “feet on the ground” capacities of 

California’s minority and low-income communities to turn the idea of 

demand efficiency into a true High Road opportunity for all!  

 

If one is seeking to dramatically change the way in which a service is not just used but fully 

appreciated as a mutually beneficial proposition – which is what the High Road perspective presumes – 

one has to be ready, willing and able to listen to, hear from and proactively demonstrate a sense of 

responsiveness to the voices of all stakeholders. The BEC and the impressive Demand Equality team of 

business, community and advocacy specialists we have brought together in response to this opportunity 

believes that it is possible to do this by putting California’s underutilized and undervalued personal and 

cultural resources into the heart of every investment strategy.  

Demand Equality does this: it seeks to affirm to minority and low-income stakeholders (and 

other traditionally underutilized groups) that they have a trusted and valued voice in this process, which 

gives them the most powerful kind of incentive necessary for their fullest of engagements. PG&E and 

the IOUs know as well as everyone that in the near future many of the population groups now identified 

as the “minority” will become the majority in California. Establishing a balanced working and resource 

exchange relationship between this emerging collection of interests and the interests of the state’s 

utilities will open a broad spectrum of use and career opportunities to all Californians (and to the nation 

as a whole).  
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In DEMANDING EQUALITY, the BEC’s strategy does justice to all of the strategic goals that you 

have identified and does so in a way that the minority (soon-to-be majority) and other underutilized 

communities can appreciate. It was developed to showcase the commitment that BEC knows of the 

value of having one’s mission heard by those who need to be engaged in the processes. And our 

approach seeks to demonstrate this by respecting what has been started already and the many ways 

that these efforts can be grown into better tools for change.  

The Demand Equality initiative readily accepts that its PG&E and IOU partners are world-class 

entities trying to make change happen. You have been on the forefront of transitioning energy 

production opportunities to address global climate change and to raise concerns about energy security 

and the ways in which these efforts can benefit from deploying new technologies across the full 

spectrum of energy concerns people, places and companies. California AB 32 is the nation’s most 

innovative and far-reaching policy initiative designed to address the inevitable upheavals associated 

with the world's transition to energy-based economies with particular respect to demand-based 

production and use capacities.  

California's IOUs are among the nation's leaders in managing the transition to DMS because of 

the importance that has been placed on incentivizing customers to incorporate energy efficient 

technologies and practices into their energy consumption activities. They have also begun to highlight 

why reducing peak-load usage is critical to a smart energy use environment, and have been visible 

leaders in helping consumers and the workforce they rely on understand the need to move toward clean 

and renewable energy sources whenever possible.  

 

Demand Equality would be proud to be associated with these efforts and with 

making them even more effectively reach their High Road goals.  

 

But as good as these leadership efforts have been the deployment of Demand Management 

Programs has illuminated significant disparities that have yet to be addressed – and many of these 

disparities center on the access people of color and other underutilized and appreciated communities 

have to the workforce, investment and career capacities of this transition to a better energy world. As 

we noted in our LOI, it is clear to us that PG&E and the other state IOUs (as well as California’s 

lawmakers and community leaders) are aware of the critical importance of building bridges over just 

these the gaps. And this is precisely why we believe that to achieve the true underlying goal of the 

WE&T, we have to not just seek to achieve all or much of what is specific in the Strategic Goals, but we 

must do so in a way that does justice to the interests and values of those who have at least fallen behind 

in the processes that have happened so far. It is for this reason that we are proposing to accomplish 

changes for each strategic component by starting with the assumption that if we engage, enable and 

entrust California’s minority, low-income and related undervalued communities to their maximum 
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capacity, all others strategic elements will rise along with this success. This is how PG&E and the IOUs 

will achieve what they most desire.  

To operationalize this unique approach – one that the BEC collaborative is best able to do as a 

California-centered, community-supported effort – we have created a collection of stakeholder 

representatives who will do justice to what Demand Equality is all about. They are the “best in class” 

group of business and community people and organizations, and they bring with them the street-level 

equivalent of the very idea of competition that is balanced on fairness and equality (the “High Road”!). 

They are the collective for this assignment that brings much of what is needed to this project and it will 

be with their assistance that we will be able to hear from and show respect for the voices we all value. 

We believe our Demand Equality approach is one that the BEC team alone is capable of doing 

because of a number of critical factors: 

 First, the BEC team is ready and able to go and has the ability to pull together both California’s 

and national minority and low-income advocacy and community leaders, as well as active small, 

medium and even large business entities that have their interests in fair and equal competitive 

change. (We have advisory representatives from the US Black, Hispanic and Asian chambers of 

commerce and from an impressive selection of other community and advocacy organizations, as 

representative list of which is outlined at the end of this proposal);  

 Second, we, like most of the advocacy community, has its feet on the ground and is accustom to 

fighting for change by being a lean and effective partnership. We know how to achieve a lot with 

few monetary resources, particularly when we know the goal of the process promises significant 

ROIs for all!  

 Third, because the participating team players have already demonstrated that we can both 

advocate for fairness and inclusivity AND create actual educational opportunities and true, 

valuable jobs for those most in need.  

In our LOI we noted how we actually created jobs with a new sector emphasis similar to this in 

Oakland, and we are prepared to bring this commitment to this entire project. We want, as you do, to 

bring about change and do so by counting and verifying that real, valuable jobs are part of the 

measurement of success.  

Advocacy is relatively inexpensive if it is done right, in part because disadvantaged and typically 

excluded people (as concerned citizens and potential employees) want to be included and are often 

willing to maximize the use of the resources at their disposal, even when these are limited resources. 

Through this proposal, we believe the minority advocacy community will come together to do just this in 

return for an honest expectation of measurable returns on those investments. This is what makes the 

attainment of justice such a critical step in any kind of cost-reduction, profit-inducing initiative – valuing 

those with the most to win and the most to share.  
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There is little or no question but that California’s advocacy community, focused heavily on 

minority and low-income interests, has its feet on the ground and can build on years of struggles and 

passions if it feels that its work and value is being seen. If PG&E and the state IOUs can do this, all users 

and all other energy partners will benefit. This is the heart of what Demand Equality is all about.  


