
Chan-Zuckerberg Initiative 
 
The founders of Facebook started an effort a few years ago to fund new community efforts, 
including alternative school models. Here is part of a letter I wrote as a sample for 
approaching them to gain funding. The Chan-Zuckerberg family introduced their effort by 
writing a letter to Max, their daughter. I offered a play on that as an introduction, followed 
by a more detailed proposal. This is a sample of that work: 
 
Fundraising Letter Introduction:  
 

Our Letter to Max --  
At sometime in the future, you’ll be ready for school. Your parents are making 

sure that you have the best options available. For you, interestingly, that may come in the 
form of learning from home or at least a homelike setting. You might not know this but 
for many other kids whose parents have fewer dollars, they want that too. Which is why 
they count on childcare or preschool programs that are based in a family setting. 
Unfortunately, having enough of those and investing them with the passion, commitment, 
and conviction of their intentions is difficult. The money is hard to get and many people 
think schools in centers are easy to control. Hopefully, by the time you get to the ripe-old 
learning age of three or four, some of these biases will be overcome. And with any luck 
that will be because your mommy and daddy made that happen. Since we think it is very 
likely to happen, we want to say thanks in advance. Such a gift will provide enormous 
payoffs for others who don’t get to start with a parents who can do what yours have 
already said they want to do.  

The Parents and Fans of Home-based  
Early Learning  

 
In counties such as Solano (an amazingly diverse and struggling area just above the San 
Francisco Bay Area region) as much as 60% of families count on family child care 
programs -- real programs just like you imagine here for your daughter Max.. They do 
this for cost reasons, because of  limitations with other choices, because such sites 
provide a different type of conviction than do center-based programs, even those with 
good educational readiness intentions. Sadly, however, it is very difficult for programs to 
secure the supplemental funding they need -- in part because they are women-run 
businesses -- to stay open for the kids who need them. This letter is our request to secure 
support from you to refine our model and prepare the Bay Area for more home-based 
sites that you realize are critical.  


